
      

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When it comes to businesses most have 

two monetary goals in mind at all 

times: make more and spend less. Or 

rather, that should say “spend 

intelligently.” Of course you have to 

spend money. But it’s always nice to 

get the same results (or sometimes 

even better results) without cash out of 

pocket. 

 

Here are six places most businesses, 

large or small, can find savings… 

 

1. Cloud computing has been a pretty 

hot topic lately. And moving your 

computing to the cloud can actually 

provide quite a bit of cost savings. A 

recent infographic from 

ProfitBricks.com (a cloud computing 

company) showed that a traditional 

data center can cost around $120,000. 

The same amount of computing power 

can be accomplished in the cloud for 

only $47,000. And costs are scalable 

when using cloud services. Of course, 

most businesses don’t need that much 

computing power, while some may 

need more. Either way, the cost 

comparison is a pretty staggering one. 

  

2. Consider how much office space 

you really need. Do you really need 

everyone in at the office? How much 

telecommuting can be done? Several 

surveys have actually shown that 

employees can be more productive 

when they telecommute. This is a 

potential win-win for the business: more 

productive employees with plenty of 

savings in office rent. 

 

3. Speaking of employees, think about 

which positions in your business are 

essential, which are nonessential and 

which are ancillary. Full-time 

employees come with a certain set of 

costs. Outsourcing certain functions or 

Cutting Costs  
Six Ways to Decrease Business Expenses 

taking on workers on a freelance or 

consulting basis can actually save you 

quite a bit of money. Also consider the 

possibility of hiring interns (paid or 

unpaid).  

 

4. Assess your software costs. 

Depending on your business needs, 

you can actually scrap the premium 

software altogether and move towards 

open source options. Applications like 

Google Docs or OpenOffice may be a 

sufficient replacement for suites like 

Microsoft Office depending on your 

needs. There are plenty of free 

software applications available to fit all 

sorts of needs. So do your homework. 

 

5. Get rewarded for using your credit 

cards. If you use credit cards on a 

regular basis (who doesn’t these days?) 

make the most of your purchases. Look 

for rewards cards that give you benefits 

you are likely to use. Travel a lot? Get a 

travel rewards cards to get free flights, 

car rentals, hotel stays, etc. If all else 

fails, you can settle for a simple cash-

back rewards card to get a rebate on 

your purchases (why not?).  

 

6. Ask for discounts…seriously. If you 

never ask, the answer is always no. If 

you do repeat business with a vendor, 

ask them for a preferred customer 

discount. Even when it comes to 

utilities, you may be able to ask for the 

“first time customer” discount even if 

you’re not a first time customer. It never 

hurts to ask. 

 

 

Welcome! 
 

Welcome to the Money 

Matters Monthly July 2013 

edition.  

 

This publication is a monthly 

publication meant to inform, 

educate and entertain.  

 

 

Dig in and enjoy!  

 

Marla J. Blanchard 

Chief Solutions Officer 

 

P.S. Once you are done with 

our publication, feel free to 

pass it on to a friend.  

 

P.P.S. We greatly appreciate 

any referrals. Bring on a friend 

or colleague and get a $25 

gift card or 10% off your next 

billing, for every sign up! 
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Quotes to Ponder 
 

Whenever you find yourself 

on the side of the majority, 

it is time to pause and 

reflect. -Mark Twain 

 

 

If one does not know to 

which port one is sailing, 

no wind is favorable. 

 -Lucius Annaeus Seneca  

 

 

Hell, there are no rules here 

- we're trying to 

accomplish something. 

 -Thomas A. Edison 
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We’ve all experienced it before; the 

dreaded “P” word: procrastination. 

People are quick to joke about 

procrastination; and quick to make 

excuses like “I work better under 

pressure.” But in truth, procrastination 

can be a serious problem.  

 

First and foremost, time is a non-

replaceable asset. If you lose money, 

there are ways you can earn it back. 

But you can never gain back more 

time. Procrastination can stem from 

anxiety, but it can also cause more of 

it. You can be anxious about a project 

you may have to undertake, but not 

doing it in a timely manner will only 

cause more anxiety.  

 

So why do people procrastinate and 

what can we do it about it?  

 

Problem: Task is daunting  
 

Being faced with a big, daunting 

project can make anyone want to put 

it off. Just thinking about it can cause 

anxiety. But there’s a simple solution… 

 

Don’t look at the project as a whole. 

Break it up into the smaller steps that 

you have to take in order to get to the 

final goal. Focus on these smaller steps 

in sequence. This makes things less 

stressful and easier to complete. 

 

Problem: Fear 
 

This is a more serious, deep-rooted 

cause of procrastination and it can 

affect you at any time.  

 

In this case fear can manifest itself in 

several ways. You may experience a 

fear of failure. You may even 

experience a fear of success. Both of 

these fears are really related to 

worrying about the way other may 

perceive you.  

 

 

 

Fear can also manifest itself in the form 

of perfectionism (worrying the work you 

complete won’t be perfect) or inability 

to make a decision (fear of making the 

wrong one).  

 

So how do you fix this? 

 

In regards to perception, shift focus to 

yourself. Visualize yourself after project 

completion. How will you feel? 

Visualization makes things more “real” 

in a human mind. It’s motivating.  

 

In regards to perfectionism and 

decision making, you will have to do a 

bit of self-convincing. First, you must 

realize that “done” is often better than 

perfect – because there’s no such 

thing as perfect.  

 

And also realize that you can always 

change paths if you choose to go 

down the wrong one. The worst that 

comes of making the wrong decision is 

learning what doesn’t work (quite 

valuable). But standing still won’t 

benefit you in any way. 

 

General Solutions to Procrastination 
 

There are a few things that you can do 

to help eliminate (or at least minimize) 

procrastination in your everyday life...  

 

Create accountability. Putting 

something on the line will make you 

more likely to do what you have to. 

Give a friend a check for $50 and tell 

them they can cash it if you don’t 

accomplish a goal by a certain date. 

See how motivated you are then.  

 

 

In the News… 

Not a morning person? A new 

study from the Academy of 

Management Journal suggests 

that feeling grumpy is perfectly 

fine.  

 

The correlation between being 

productive throughout the day 

and feeling good by day’s end 

has been well-documented.  

 

But this study shows that people 

who started off feeling less-

than-stellar to begin the day, 

and were happy by day’s end, 

were actually more productive.  

 

This was a result of shifting focus 

to something that needs a 

solution – using the bad mood 

as motivation to push their 

productivity forward. 

 

Productivity Hacks Escaping the Procrastination Trap 

Form good habits. Habits can be 

trained and learned. So you can 

actually form habits that will make you 

generally more productive. For 

example, maybe send out 10 outreach 

emails first thing every morning. Do it 

until it becomes second nature. The 

results really add up and you will get 

every day started on the right foot. 

That’s important because… 

 

Newton’s First Law. This law of physics 

tells us that an object in motion tends 

to stay in motion. The hardest part of 

being productive is often to just get 

started. Do something small and easy 

first to get going. You’ll be surprised 

where it can lead to.  

 

 



 

 

 

 
 

 

 

 

 

 

We’re on the Web! 

 

WEBSITE: 

www.mjbsbookkeeping 

solutions.com 

 

FACEBOOK: 

MJBsBookkeeping 

 

TWITTER: 

@MJBSolutions 
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Puzzle courtesy of 
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PLAY SUDOKU 

SOLUTION (Don’t Cheat!) 

Thank you! 

We hope you enjoyed this 

month’s edition of Money 

Matters Monthly.  

 

Thank you for keeping MJB’s 

Bookkeeping Solutions in 

mind, we do appreciate 

referrals. 

 

Receive a $25 gift card or 

10% off your next Invoice, for 

every referral who signs up 

for service!  

 

Thanks again! 

Marla J. Blanchard 

Funny Bone 

 
Before going to Europe on 

business, a man drives his 

Rolls-Royce to a downtown 

New York City bank and 

asks for an immediate loan 

of $5,000.  

 

The loan officer, taken 

aback, requests collateral. 

"Well then, here are the 

keys to my Rolls-Royce," the 

man says.  

 

The loan officer promptly 

has the car driven into the 

bank's underground 

parking for safe keeping 

and gives the man the 

$5,000.  

 

Two weeks later, the man 

walks through the bank's 

doors and asks to settle up 

his loan and get his car 

back. "That will be $5,000 in 

principal, and $15.40 in 

interest," the loan officer 

says.  

 

The man writes out a check 

and starts to walk away.  

 

"Wait, sir," the loan officer 

says. "You are a millionaire. 

Why in the world would you 

need to borrow $5,000?"  

 

The man smiles, "Where 

else could I find a safer 

place to park my Rolls-

Royce in Manhattan for 

two weeks and pay only 

$15.40?" 

Did You Know? 

 
If a lobster loses an eye or a claw it is 

usually able to regrow another one. 

 

I'm sick of following my 

dreams. I'm just going to 

ask them where they're 

goin', and hook up with 

them later. 

 -Mitch Hedberg  
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